Club Building Excercise

Diagram Your Experience

Translating the Kiwanis Experience
Preserving Experience / Enhancing Outcome

What are the values or experiences you feel
are uniquely Kiwanain or that add to your
total Kiwanis experience?

What value or
feeling do you
seek or
experience?

Induction/Joining:

Is there a
culminating
experience?
What do you
share?
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Member Experience

Your Theme

Events--or the

stuff you do:
Meetings,
Orientation,
Service
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Diagram 1-Experience
My Experience
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Club Building Excercise

Diagram Common Experience

Translating the Kiwanis Experience
Preserving Experience / Enhancing Outcome

Compare your experience with other
Kiwanians. Are there shared values or
experiences you feel are uniquely
Kiwanain or that add to the total Kiwanis
experience?

Induction/Joining:
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Diagram 2-Experience

Common Experience
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Club Building Excercise

Diagram--First Contact

Translating the Kiwanis Experience
Preserving Experience / Enhancing Outcome

What experiences did you have with
Kiwanis prior to joining? How did you
first become aware of Kiwanis.?
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What steps were
involved between
first knowing
about Kiwanis and
Joining?
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Diagram 3-Experience
First Contact
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Club Building Excercise
Diagram
Translating the Kiwanis Experience
Preserving Experience / Enhancing Outcome

O O
o Lena
0 e o ﬁfﬂ
st i o

November 14, 2009
www.div34.org
mike@div34.org

Diagram 4-Experience
Translate Experience
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Diagram 0-Experience
--Blank--
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Club B_uilding Excercise
Diagram

Translating the Kiwanis Experience

Preserving Experience / Enhancing Outcome




Club Building Excercise

General Approach Ch art

Translating the Kiwanis Experience
Preserving Experience / Enhancing Outcome

Benefit Challenge Comment on Adaption

Initial Awareness
of Kiwanis

Steps or Approaches
Toward Membership

Experience

Events
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Chart 1-Experience

Blank Chart
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D_ivision 3_4 Club Bu!lding Work.gr_oup
— Kiwanis Online Edition

T N Translating the Kiwanis Experience
Preserving Experience / Enhancing Outcome

Wide Range of
: Med_ia Online for IS PR eI Opportunities Abound in Online
Articulating Who We Are Networking not restricted to pp
) . Environment. Strong Contect and
Online connections. - . . .
Active Service will Attract Connections

Virtual or
In Real Life

Inkling of
Kiwanis Structure

Learns of
Kiwanis Programs

Family or
Friends in

Seeing Kiwanis

Don't Mistake Alternate Approached
: : Club _ for Apathy. Focus is on Efficiency
in Community Personal Invites Desire to of Service and Promotion.
Supplemented by | Network
Strong Online Face to Fac_:e?
Contentand ||  Irace Social Desire to
Introduction e-Invites. Network to Find Serve
"Best" Recruiter for

Compelling Ask.
Involvement

invited to event
asked to join in service

Efficient Planning

and Meetings
invited to attend meeting Allow for More Time In Web based and Social
Service. (Perhaps Online Network A_cknowledgements
Systemic Change Recruitment Service Opportunites.) Have a Wider Reach than a
Preferred Over Asked to Join Plaque in a Private Office.
Incremental Q
Approach. This and 0 O TR
Otherﬁ;'r',dgﬂg fforts Q O O O q Follow up Conversations.
Momentum \ q.t. Application Don't Dispose
. A\ ‘ 5 Approval O O of Data.
O O N Inducted Service
0 q Club Building
1 & Recruitment b
. Never Seen
Member Experience -y .
N Recognition
Vision for Potential
Chanae Every Explodes.
g Interaction is
Current Methods Will a Recruitment
Help Define New and Retention
Systems and .
New Models of Community Opportunity
Organization. Connection and Orentation
Responsive to Growing onnection a Service
Needs. Impact Meetings ~ Training

Kiwanis

Leadership

Individual Effort Leveraged Development
by the Power of the Group

Identity

Input into
- Addressing Breadth
t/c\)/itflﬁg?;\fn';lagfg gbnilynnuegi?;/ Sense . of Decisions of Expgrience
Online Presence. Belonglng Preserves Identity.
(Virtual Reality
Is Real.)
Service Leadership Prefer Community
Success Is Not Environments Peer to Peer
an Accident. Strong Versus Simple Leadership is a
Service Leadership Distribution Core Value in
training available . Methods. Community Based
Network Models.
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