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Do we have an adequate pool with
current geographic focus?

Is target specific enough

to develop a sense of community?

Di_vision 3f1 Club Bui_lding Workgrgup
Kiwanis Online Edition

Project Overview

Use Exising Communication
tools to initiate process
E-mail/Facebook
Telephone and Face to Face

Technical Workgroup
Develops Appropriate Technology
Evaluate, Test and
Implement initial online tools
W ebsite, Online Group/database
Distribution List/ Conference Call

Does it work? ..do what we need?
...promote community?
Are the concepts simple and sticky?

Define Initial Membership of
Club Building Workgroup

Y

YN

Convene Workgroup

J

Define Initial Geographic Focus )

Define Demographic Target )

Quick start for
basic interaction.

Define initial online tools
Public Website, Interactive
Calendaring, Scheduling, Signups
Chatroom, Online meetings

Translate the Klwanian
experience.

\

Define Range of Interactions
Publication, Announcements, Notices
r— Group Process--ldeas, prioritizations, planning
Decisions--Deliberations, Censensus, Voting,
Social interaction, Fellowship, Support.

Group Interaction Parameters
Synchronous, Asynchronous,
Static/Interactive, Periodic,
Broadcast/Conversation
Open, closed, hidden.
Public, private

data

prospect

Member Recruitment and Chartering

Identify Prospects
Define member profile

Specific contacts from Committee Members
Specific contacts from Friend of a Friend
Plan for devloping additonal prospects

( Friend / Family >
Professional Contacts )

D,

D,

C

( Former Circle K
( Non-Kiwanian Volunteer
C

C

Who else ......ccccceevveeennen.

Develop Prospects
Timeline
Who Contacts?
How to qualify prospect.
Next steps. Hand off.

Interview for level of interest

Suggestions for who else to contact?

Prospect for joining Kiwanis?

)
)
)

New Online Club Prospect? )

YY)

Prospect for traditional club
Sponsoring Club....
Cosponsoring Club...
Additional Kiwanis Club....

refel
out

=

Support variety of
Kiwanis experience.

Resource or Interest
in Service Projects?

| —Define Robust Interactive metho
with Balance of Online Community,
In Real Life meetings
Conventions, Conference Calls
Interaction with "like" clubs
Division Council Meetings

Community Feel
Distinct Group Identity

Document Processes for Replication
Document tools with discussion of
purpose and approach to adaption.

Larger Kiwanis Community
Voting, Representation, Role in
District and Kiwanis International

Identify Hot/Lead/Core Prospects

Develop Initial Club Leadership Team

Match Prospect to Recruiter >
Recruit Members

f 150 to 200
&
6to 8
30to 50
TN

distribution list

data

resources

tickler file for
future contact

Preserve Data Resources
future members, contacts for schools or
business, media, connector to social
networks, contributors, volunteers,
speakers, prizes for auctions and raffles

e

<

Inform, Application and Check
Follow up, Charter, Orient
e
Charter >

Celebrate

nt, 2
Q,%

program development of new club

Curture, growth, leadership developme

&

%?Q
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Define Initial

Contin

Move

Center

Recruiting

Geographic

linevA3

Geographic Focus

ue Are there

significant
prospects
outside the
geographic
target?

Yes

Is there a

Do prospects cohesive

cluster in an group that

alternate is smaller
area? than charter

strength?

Yes No Yes

Expand
Geographic
Target

Recruit into
Club Satelite

Will service projects have a
"neighborhood" appeal.

ilrearly prospects identify with new
target? Addtitional Team Members
Needed?

D_ivision 3_4 Club Bu!lding Work.gr_oup
Kiwanis Online Edition

Flow of Demographic Decisions

Rate and prioritize prospects

Plan approach O
Evaluate success “\

Define Demographic Target

Are there

F\)Contlfj_ue significant
ecruiting prospects
outside the

demographic
target?

Is there a

Does the pool

cohesive

of prospects group that

cluster in an is smaller
alternate_ than charter

demographic? strength?

Yes No Yes No

Recruit into
traditional
clubs

Adjust
Demographic
Target

Expand
Demographic
Target

|

Is target specific enough
to develop a sense of community?

Recruit into
Club Satelite
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Promote Kiwanis
In Online Networks

Wide Range of

Media Online for

Articulating Who
We Are

Virtual or
In Real Life

Online Connections

D_ivision 3_4 Club Bu!lding Work.gr_oup
Kiwanis Online Edition

Translating the Kiwanis Experience

"Count"

Inkling of
Kiwanis Structure

Learns of Family or

Online Opportunities
Abound in Online
Environment

Friends in
Club

Kiwanis Programs

Seeing Kiwanis
in Community Desire to

Network

Introduction

Involvement
invited to event
asked to join in service
invited to attend meeting

Efficient Planning
and Meetings
Allow for More Time
In Service

Recruitment
Asked to Join

Systemic Change
Is Realized and
Preferred Over

Incremental
Approach

0

Follow up
Application

o
Lot
ol

Q — _—
‘ Club Building
.'ﬂ & Recruitment

Approval
Inducted

Don't Waste
a Conversation.

v

iy

Desire to
Serve

Don't Mistake
Alternate
Approached
for Apathy

Web based
Acknowledgements
Have a Wider
Reach than a
Plaque in a Private
Office.

Service

Member Experience Like We Have

Never Seen
Before.

Vision for

Recognition

Every

Change Interaction is

a Recruitment
and Retention
Opportunity

Current Methods
Will Help Define
New Systems and
New Models of
Organization.

Community
Connection and

Orientation

Service

Impact

Meetings  Training

Leadership
Development

Individual Effort is
Leveraged by the
Power of the Group

Input into

Kiwanis
Identity

Virtual Reality
Is Real.

to Effect Change. Sense of Decisions
Belonging
Prefer Community
Success Is Not Environments
an Accident. Versus Simple
Distribution
Methods.

Peer to Peer
Leadership is a
Core Value in
Community Based

Network Models.

Division 34 - California Nevada Hawaii District - Kiwanis International



October 25, 2009

www.diva4.org Division 34 Club Building Workgroup

mike@div34.org

d34onlinevA3 Kiwanis Online Edition

additional graphics.....

Challenges
(we cannot avoid)

Fitting a square peg into
an undefined hole...

Define clear case
for an online club and

why prospects
*need* to join.
Produce a Target-Rich Where do

Kiwanis
Satellite

Traditional
Kiwanis

define
online

Prospect List

Develop Skills within f|t |n’)
Club Building Workgroup
to "Close the Deal"

Rate and prioritize prospects

Plan approach O
Making it all Easier Evaluate success AN

Get the word out.
Web, Social
Networks, Print.

Initial
Club

Leadership
Asking for help. |
Follow Proven
. Hot Prospects Recruiters
Practices.
Prospects Prospect Communication
P Development Tools
Club Club . S

Co-Sponsor Co-Sponsor Technl_cal Club B_undlng

expertise experience
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