Agenda Club Building Workgroup
November 13, 2009
Welcome

My nameis
with the club of

Open Space

Who is missing?
Open Space, Group Agreements

and Scope of discussions. Whereisthe online
Kiwanian?

Vision for Growth
What we need from

Getting to Charter from here. the Kiwanis Club of
IS
Great Beyond -- Club Support,
Organizational Learning What we need from
the Circle K Club of
Geography--North, Mid Pen, South... is
The Division. The Map. The Challenge.
| have afriend
Online, South of Sunset, and Beyond..... who would be great as
Who is missing from the workgroup?
Organizations, Types, People Club name?
Kick Start Service--Fail resistant causes... What' s this going to cost?

Division -- Special Games, Al Julian

__Park Cleanup, _ Bike Rodeo

Service Leadership--Key Club, Circle K

Define Roles & Timeline.
Who does What ... When?

Next M eetings
Virtual. Conference Call. IRL. Charter Party.

Select Group, Basic tools--Y ahoo/Google....

Prospects and Recr uiting
Hot Core and More.....
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